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Who we are

The Smart Payment Association addresses the challenges of todayôs evolving 
payment ecosystem. We offer leadership and expert guidance to help members 
and their customers realize the opportunities of smart, secure and personalized 
payment systems and services - both now and in the future.

Since 2004 

Members:

June 2017 - Corporate
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What we do

}The SPA works in partnership with global standards bodies, its own vendor 
community, and an expanding ecosystem of established and emerging 
brands; offering an ever -growing portfolio of advisory and support services.

Fig 1
Extending advisory and 
support across the evolving 
community, the SPA is 
addressing todayôs challenges 
and shaping the future 
direction of payment 
technologies, standards and 
business models.

Ecosystem Expert  Advisor Services
Help  shape the  future  of  payments

Members Customers Services
Bring Value  to  Financial  Institutions

Members Services
Trade Organization

Non 
Traditional

Traditional / Smart Card Advanced/ New

Customers

Technologies

May 2017 - Corporate



shaping the future of payment technology5

SPA engages with like -minded organizations 
across the payment ecosystem

May 2017 - Corporate
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How we do it

}Provide a comprehensive portfolio of advisory and advocacy 
services.

Â An ever -growing library of expert technical resources and thought 
leadership collaterals to shape the future of payment technology

ÂThe marketôs most accurate barometer of payment trends ïannual 
analysis based on actual manufacturer data

}Defend member interests from a regulatory perspective, while 
addressing issues of standardization, certification, quality and 
security to drive the technologies and business models that are 
shaping the future of payment technology.

Â Engagement in industry bodies and standardization organizations 
across the world ïoffering guidance on best practices, providing the 
óvendorô perspective and ensuring regulatory initiatives are beneficial 
to the efficiency of the ecosystem.

}Open to encompass a rapidly evolving and broad payments 
community addressing new verticals and geographies. 

ÂControlled expansion of membership ïconsolidating its influence on 
the payment issuing value chain and extending to other ecosystem 
players via its Associate and Advisory Councils programs and key 
relationships in the ecosystem

May 2017 - Corporate
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Our Workgroups Program

Business 
Workgroups

Market Monitoring
Quarterly market monitoring based on 

members actual volume sales data

Contracts
Addressing issues facing Members and defend
their interests from a regulatory perspective

Retail
Addressing the challenges of todayôs digital 

retail environment and accelerate the adoption 
of new retail payments technologies and 

solutions based on the Secure Element working 
closely with retailers

Technical
Workgroups

Specifications
Providing guidance and acting as the main 

interface between SPA and regulatory/ 
standardization bodies ie. EMVCo, ECSG, PCI, 

ISO etc. 

Certification
Supporting the development of effective 

payment certifications in collaboration with 
international organizations ie. EMVCo, GSMA

Quality & 
Manufacturing

Addressing issues facing Members and defend
their interests from a regulatory perspective

Security
Addressing issues facing Members and defend
their interests from a regulatory perspective

May 2017 - Corporate
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Latest SPAôs Publications

}Instant Payments Security

}Contactless payments and security

}Host Card Emulation (HCE)

}Mobile Wallets

}DDA Authentication

}Tokenization

}Biometrics for financial services

}PSD2

}Instant Issuance

}PIN by SMS

}Private Label Payment Solutions

}Business Continuity in the Payment Card 
Issuance Industry

May 2017 - Corporate
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SPA shipments > 2 Billion units in 2016*

}Contactless card
shipments account for 
more than 50% of 
shipments in most regions

}Most regions exhibit
double digit growth

}India produces a five - fold
increase in smart card
shipment volumes

}Significant upturn in South 
East Region

}Shipment Volumes 
normalize in the USA and 
China following EMV roll -
out programs

* 2016 SPA members shipments by Geographies in Millions include all chip payment cards
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One Address: 
www.smartpaymentassociation.com

May 2017 - Corporate

Contact: info@smartpaymentassociation.com
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Governance of the SPA
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Members

General Meeting

All Members

Legal Structure of SPA
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Founding
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Executive
Members

Full 
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Operational Structure of SPA

BoardAdvisory Board

Business Working Groups

Market
Monitoring

Contracts

Retail

Technical Working Groups

Security

Specifications

Certification

Quality & 
Manufacturing

Advisory Council

Secretariat & 
Marketing

Technical Director

May 2017 - Corporate
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SPA Members and Advisory Councils : rights , 
criteria , duties and fees

All members Advisory
Councils

Class Members Associate
Members

Level FOUNDIN
G

EXECUTIVE FULL ASSOCIATE

Rights

-Presidency
-Advisory 
Board
-Board
-Workgroups

-Elected to 
Advisory Board
-Board
-Workgroups

-Elected to 
Board
-Workgroups

> 2 Worgroups
(but not MaMo WG)

<3 Workgroups 
(Board resolution
upon
recommendation
by WG)

Commercial 
Activity

yes yes yes Not compulsory Not compulsory

HQ in 
Europe

yes yes No, but not 
Asia

no no

Active on VC 
steps

7 steps 7 steps At least 2 
steps

no no

Fee in Euro 40 k 35 k 25 k 10 k 5 k ( except
MaMo)
MaMo M: 12K
MaMo F: 15K

Members -Gemalto
Oberthur
Technologies
Giesecke & 
Devrient

- Safran Identity
& Security

-Austria Card
-STMicroelectronics 
( Incard )

May 2017 - Corporate
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Application  loading

Update and perso in 

post/issuance 

PIN Delivery

The SPA Members value chain

Secure 

Operating 

System

Embodie-

ment

Secure 
Applicat.

Data 
Processing Personaliz

ation

Delivery Post 

Issuance

Electrical 

Graphical/optical

Mass/bespoke

On-demand

OTA(Mobile)

Standard ISO Cards (contact, 

c-less, dual)

Display Cards

Card body technology/materials

Mobile (i.e.: payment 

applications, uSD, SE)

Alternative Form factors 

(keyfobs, stickers, wrist-watch,..)

Secure  Key  Management 

SystemCertified processes

Secure Data Generation

International Payment Schemes

Domestic  Payment Schemes

Multi-functional with no-payment app

Customer specific schemes

Application Certifications

Highly Secure Technology

Specialized Software Development 

Life Cycle Management

Specialy Designed Chip

OS Certifications

Closed & Open  OS. 

Specially designed/general purpose

Multi-application

Mass/bespoke/individual delivery

Fulfillment, packaging

Mailing (cards, PIN)

Instant Issuance

Mobile SE

Today Value Chain

May 2017 - Corporate
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Advisory Councils

3.
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Advisory Councils ïOutline (1)

}Advisory Councils do not require membership of the SPA ïit is an 
organizational set up described in the SPA Bylaws and the SPA Operational
Guideline

}An Advisory Council is linked to one Workgroup ïOrganizations can apply to 
a maximum of 3 Workgroups

}Advisory Councils have to apply using the SPA Letter of Interest for Invitation 
to Advisory Council

}Advisory Councils have to respect SPA Bylaws and Compliance Procedures & 
Guidelines

}Advisory Councils must sign an MOU with the SPA (one per workgroup )

}Advisory Councils usually meet with the Workgroup ïbut the workgroup can
meet on its own

}Advisory Councils may meet on their own in the presence of a neutral party 
appointed by SPA for anti - trust compliance

May 2017 ïSPA Advisory Councils
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Advisory Councils ïOutline (2)

}Collaboration between Workgroups and Advisory Councils works two -ways : 
SPA proposes topics, Advisory Councils can propose topics too

}Private area available on the SPA web portal for documents sharing

}Membership of the Advisory Councils to be publicized

}Annual Fee for administrative support

May 2017 ïSPA Advisory Councils
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3 Steps to become an Advisory Member

May 2017 ïSPA Advisory Councils

Step 1. 

ÅWorking Group adopts resolution to recommend an organization for 
co-operation and requests the Board to invite the organization to join 
the Advisory Council

Step 2. 

ÅBoard adopts resolution on admission

ÅBoard sends a formal invitation including an application form (Letter 
of Interest for Invitation) and the signed terms and conditions set 
forth in the MoU to the organization and the SPA ólegal Packageô

Step 3: 

ÅOrganization fills in and signs the application form, signs the MoU and 
returns them to the Board

ÅOrganization pays the administrative fee

Organization becomes an Advisory Council Member
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SPA Compliance Procedures and Guidelines

Available at www.smartpaymentassociation.com in Resources

}SPA Articles of Association (19th January 2014)

}SPA Competition Compliance Guidelines (20th July 2010)

}SPA Board Decision on Operational Procedure (8th March 2017)

}SPA Media Policy ( 14th January 2014)

May 2017 ïSPA Advisory Councils


